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INTRODUCTION

Letter From the Editors

n many ways, 2024 marks a turning point

for the Chandler Good Government Index

(CGGI). Nine new countries have been added
to the Index, bringing the total number of countries
for which we track governance performance to 113.
We highlight these nine new additions in page 14 of
the Report.

Also, having measured key governance capabilities
and outcomes since 2021, we now have time series
data and can begin tracing some intriguing trends
and trajectories in Index performance that point to
changes in the global governance landscape.

We can now discern not just how a country has
performed in a given year, but also how this
performance has changed over the years, in which
aspects of governance, and how performance
varies by global region. We are therefore pleased to
feature, for the first time in our Report, an overview of
the CGGl’s Top Performers and Rising Stars to date:
countries and regions that perform consistently well,
and those that are climbing the rankings.

In a year fraught with crisis and conflict, it can be
challenging to focus on the long-term good. This is
why in this year’s Report, we focus on momentum and
progress. In our stories of governance in practice,
we highlight how countries from across the Index,
with quite different operating conditions, have been
developing their people, strengthening their systems,
and achieving outcomes that bolster their readiness
for the future.

This is where being able to tell the tale of a country’s
development over time, and not just its absolute scores
each year, makes a difference. We see both steady
improvements and significant leaps in certain core
traits and want to recognise efforts being made to
build up the pillars of good government. We believe
this is the best way for countries to look beyond blips
and crises and reach for a better tomorrow.

We are once again grateful to our contributors for
sharing their hard-earned insights and tradecraft

N/

with fellow government practitioners through this
Report. Their experiences help us learn that seemingly
insurmountable challenges can be overcome, and that
progress is measurable, meaningful, and possible.

Good governance is a long game. It is our hope
that the CGGl, and this Report, will serve as a guide
and inspiration to those in public service, through the
trying and triumphant times ahead, as they lift their
nations to meet the future.

Alvin Pang and
Victoria Giaever-Enger
Editors
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INTRODUCTION

The conundrum is that even as governments race to
meet these mounting demands, public confidence in
their ability to address these needs may be falling.
Experts warn that pressures from growing trends such
as economic inequality, societal polarisation, and
misinformation are compounding this loss of trust in
public institutions—complicating and compromising
the ability to govern well at a time when it is
needed most.'

Concerns about the rapid pace of technological
change, societal transformation, and economic
uncertainty have been with us since at least the
industrial revolution.? But a test of good government
has always been the ability to manage current
conditions while anticipating, and preparing
a country for, what is to come. Together these
capabilities lay a foundation for national cohesion,
prosperity, and pragmatic optimism. It is telling, for
instance, that despite its technical accomplishments in
governance, Singapore—which once again tops the
CGGl overall in 2024 —has taken pains to renew its
social compact with its people.* Good governments
do not only fight today’s fires well: they chart a viable
course towards a better future and invite their country

along with them.

CLOBAL FORUM

ON THE ETHICS of

ARTIFICIAL
IHTELUCENCE

-

Audrey Azoulay, Director-General of UNESCO, speaks at the 2nd
Global Forum on the Ethics of Artificial Intelligence. Kranj, Slovenia,
5 February 2024.

N/

But given the many emergent challenges ahead,
do we need to reassess the fundamentals for
governments to deliver progress and prosperity2 In
early 2024, the Policy Exchange’s Policy Programme
for Prosperity released a paper citing international
evidence for how countries can achieve economic
transformation.*The study examines diverse examples
of successful economic transformations across eight
different countries around the globe, with timeframes
ranging from the mid-20" century up until 2020. The
authors observe that there is no single blueprint for
success but there are 10 lessons that governments
can draw, particularly when it comes to the politics
of initiating a programme of reform and maintaining
it over time. Interestingly these lessons map very well
onto the CGGI Framework for good government.
The lessons include the need for strategic thinking,
coordinated policies, fiscal prudence, low inflation,
high rates of investment, a competitive marketplace,
trade macro-economic

international openness,

stability, leadership, teamwork, and a clear vision.

Beyond delivering economic growth, the CGGI
broad-based

toolkit for building governmental capabilities and

framework was designed as a
benchmarking national development outcomes. The
first six pillars correspond to essential government
capabilities for addressing current and future
challenges, while the seventh pillar comprises

outcomes that citizens perennially care about.

In this year's CGGIl Report, we look at how
governments, regardless of theirregion, circumstances
or relative standing, can seek to govern with a view to
the future: to be better tomorrow than they are today.
We look at how they have deepened their capacities
and readied their countries for a changing world, in
three broad ways that resonate with the capabilities

measured by the CGGI.

First, we explore how countries have invested in the
present and next generations of public servants.
The skills and judgement to govern well takes time to
develop. The government leaders and officials best
able to help their countries thrive tomorrow need to
be inducted and nurtured today. Technical abilities
will be vital in a technologically saturated future.
But so will interpersonal skills, a strong foundation
of integrity, and a shared ethos of excellence
in service of the public good—as governments
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The coastal city of Derna after Storm Daniel destroyed dams and caused flash floods across eastern Libya, killing an estimated 20,000 people.
Climate scientists anticipate such events will become more frequent in the future. Derna, Libya, 11 September 2023.

face a trust deficit and an increasingly contentious
sociopolitical landscape.

Next, we consider countries which are engineering
systems and processes that can not only weather
the turbulent storms of the 21¢ century, but also
become platforms for the next phase of national
progress. To strengthen national resilience, prudent
administrations are laying infrastructure, enhancing
whole-of-government coordination and performance,
and shoring up their country’s economic and other
resources against crisis. Technologies such as
artificial intelligence offer governments tremendous
opportunities to level up their systemic capabilities,
but they also bring serious and still-emerging risks that

must be addressed.®¢

Finally, we examine how countries have achieved
outcomes that improve the wellbeing of their people
and raise their global standing. They demonstrate how
good governance involves clarity about what brings
a nation together—a central question when social
cohesion and public trust in institutions are being
eroded. Delivering tangible results that matter to the
people instils confidence in a government’s ability to
bring about a brighter future. This in turn can promote
a virtuous cycle of development.

The CGGI is an enabler for the future: it measures
aspects of good governance—including visionary

leadership, acapablebureaucracy, resilientinstitutions,
and meaningful outcomes—that are fundamental to a
country’s ability to meet the challenges of today and
step up towards a better tomorrow. As governments
brace themselves for the inevitable whirlwinds of
change ahead, they can be confident that the core
principles for good governance in the future will
endure, even as the skills, structures, strategies, and
societal needs of the day evolve. The centre can hold.

2024 is the "Year of Elections” globally, with voters in at least 64
countries heading to the polls (about 49% of the world’s population)
to vote in national elections.

\Y4



INTRODUCTION

Introducing
Nine New Countries

In 2024, the CGGI has been able to expand its coverage to include nine new countries: Bangladesh, Benin,
Cameroon, Dominican Republic, Luxembourg, Malta, Paraguay, Saudi Arabia, and Slovakia. This brings our
total country coverage to 113 countries, which represents more than 90% of the world’s population.

Dominican
Republic

N/



D Bangladesh

CHANDLER GOOD GOVERNMENT INDEX 2024

B Mdlta

Known as the “Land of six seasons” and the eighth
most populous country in the world, Bangladesh ranks
37" in the Long-Term Vision indicator.

E Benin

This small island nation of just over half a million
inhabitants makes the most of its EU membership and
ranks 2" in the International Trade indicator.

Paragua
— Yy

This country has the third-highest birth rate in the world.
Benin ranks 8" in the Macroeconomic Environment
indicator due to both its low inflation rate this past year
and a relatively high employment rate.

Cameroon

This land-locked South American country boasts
the world’s cleanest power grid, based on 100%
hydroelectric power. It ranks 24™ in the Strategic
Prioritisation indicator.

Saudi Arabia

Known as “Africa in Miniature” for its geographical
and cultural diversity, Cameroon ranks 36™ in the
Country Budget Surplus indicator.

Dominican Republic

This Caribbean country’s GDP has been one of the
region’s fastest growing over the past 50 years. It ranks
23 in the Coordination indicator.

== |yxembourg

Luxembourg was one of the six founding countries of

the European Economic Community (EEC) in 1957 and
is the world’s only remaining sovereign grand duchy. It
ranks number 1 in the Government Debt, Country Risk
Premium and Attracting Investments indicators.

Home to the world’s largest sand desert and one
of the world’s largest oil producers, Saudi Arabia
ranks 3" in the indicators for both Long-Term Vision
and Adaptability.

E Slovakia

This land-locked European country is known for its

mountainous terrain and historic castles. Slovakia
jumps straight into the CGGl to rank number 1 in the
Income Distribution indicator.
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The Top 20 Countries
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Country
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: Singapore ] 9 ] 2 ] 26 4
2 mmm Denmark 3 4 3 5 o) 11 =2
3 == Finland 5 1 2 1l 3 13 =2
4 Switzerland 16 2 10 6 4 9 5
5 == Norway 9 3 9 3 =19 20 1
6 mmm Sweden 4 5 =7 9 13 12 8
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The use of an equal sign indicates that two or more countries hold the same position in a given pillar ranking.
Data cut-off for the 2024 Chandler Good Government Index was 1 December 2023.
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Good government now, and for the challenges of tomorrow

T')

g IQ‘
i & Ad

traced the arc of the COVID-19 pandemic
and examined the governance capabilities

T he 2021 to 2023 editions of the CGGI Report

countries needed to survive and thrive during and
after the crisis. In 2024, however, the prevailing
challenges countries confront seem only to have
been compounded.

Good governance has become a more complex and
precarious field than ever. At the same time, new
opportunities and prospective ways of governing
are emerging. We see the CGGI and this Report
as contributing to a culture of learning, adaptation,
and change —helping countries to understand where
they stand as they navigate today’s uncertain world
and prepare for tomorrow’s challenges.

This year, we examine how good governance
relates to the challenges and opportunities countries
are expected to face in coming years. What might a
country’s overall CGGl score tell us about its ability
to govern for the future2 The breadth of government

capabilities that the CGGl measures, and its
geographical reach-113 countries, or more than
90% of the world population—allows us to shed light
on these questions with some depth.

To do this, we consider the key domains that are
of prime concern to governments, and which hold
the potential for existential challenges, both now
and in the future. Lleaving aside the persistent
threat of pandemics that have been covered in
previous Reports, we focus our 2024 analysis on the
following domains:

163

Geopolitical
stability
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Technological
advancements

A®
2 &5

Socio-economic
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Good Governments Are More Poised Towards Peace
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For Positive Peace Index, a lower score indicates a better performance.

Source: CGGI 2024; Positive Peace Report, 2022, The Institute for Economics & Peace

Good Government and
Geopolitical Stability

Geopolitical stability is fundamental to a nation’s
security and the wellbeing of its citizens. It provides
the necessary conditions for sustainable development,
economic prosperity, effective governance, and
positive engagement in the global community. In turn,
these contribute to greater societal wellbeing and an

environment in which people may rise.

In 2024, however, conflict is raging in Europe, the
Middle East and elsewhere, and tensions are rising
in Asia. Observers have warned that geopolitical
risks are higher than at any point in recent history.

N/

According to data from the Uppsala Conflict Data
Program,' there are now more active armed conflicts
involving sovereign states, and displaced persons, than
at any time since World War II. Is good governance
associated with an orientation towards peace and
stability, rather than conflicte

A strong relationship emerges when we compare
countries’ CGGl overall scores with the Positive Peace
Index, a political risk assessment tool developed by
The Institute for Economics & Peace that analyses the
necessary conditions for peace and for society to
flourish.? Good governments are shown to prioritise
peace-building elements that allow their nations to fully
function, thrive, and address the needs of citizens.



fjﬁﬂ@ Good Government and
888 Socio-Economic Development

2

Socio-economic development requires long-term
coordinated efforts that build on a range of key
elements and capabilities, as reflected in the pillars

of the CGGI.

Every government wants to create a more prosperous
and equitable society for its citizens. Beyond GDP,
sustainable socio-economic development calls for
governments working with businesses and investors to
ensure a steady flow of resources, capital, and talent
to their respective country. This is part of something
we at the Chandler Institute of Governance term the
“governance competition”.

This competition will remain a challenge for any
country well into the future. The competition for
global talent illustrates this well. INSEAD’s Global
Talent Competitiveness Index (GTCI) measures

CHANDLER GOOD GOVERNMENT INDEX 2024

how countries are competing globally for the talent
economic growth,
So,
prudent governments put in

they need to fuel innovation,

and overall competitiveness. to compete

effectively, place
policies to “grow their own talent pools, attract
talent from underrepresented and underprivileged
domestic sources, as well as overseas and external
sources, and to develop the means to retain these

essential workers.”?

Comparing the 2024 CGGl rankings with the 2023
GTCI rankings,
emerges. Good governments are good at managing

another very strong relationship

talent: not just attracting the right people, but making
the most of their contributions, and retaining their
engagement and commitment over time. The GTCI
2023 Report also predicts that in the coming decade,
the competition for talent will become fiercer still,
and that, "talent competitiveness will gain even more
importance as a critical element of competitiveness,
innovation, and geopolitical soft power”.

Good Governments Grow, Attract, Retain, and Develop Talent
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Good Governments Are Ready For Al
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3 Good Government and

{é@ Technological Advancements

The year 2023 was a watershed for artificial
intelligence (Al), withtheworld, includinggovernments,
coming to realise the transformative potential—
as well as unprecedented risks—of emerging Al
technologies. In this rapidly evolving space, slow-
moving governments are especially vulnerable.
Xiaolan Fu, Professor of Technology and International
Development atthe University of Oxford’s Department
of International Development, has remarked that Al is
a "milestone in human history”, but that the world’s
poorest countries are ill-prepared.* How ready
then are governments around the world to meet the
Al challenge?

This year’s countries’ CGGI rankings show a strong

relationship with the Government Al Readiness
Index®, an effort by Oxford Insights to assess the Al

N

readiness of 193 governments worldwide. The Index
comprises 39 indicators reflecting the intersection of
government strategy, its technology sector, and its
data and infrastructure setup.

Good Government and
Environmental Challenges

The World Economic Forum’s 2024 Global Risks
Report, released earlier this year, asked global
leaders to rank the risks most likely to present a material
crisis on a global scale over the next decade.® Their
responses indicate that by 2034, environmental risks
would be the most concerning, accounting for the top
four risks by severity:

Extreme weather events
Critical change to Earth systems
Biodiversity loss and ecosystem collapse

AN~

Natural resource shortages



Climate shocks and environmental threats have
long been on governments’ radar as existential,
and they remain the most complex and intractable
concerns for our planet. Worryingly, many of
the countries most at risk of these nature-based
challenges are also among the least prepared to
effectively govern and manage them. The Notre
Dame-Global Adaptation Country Index (ND-
GAIN)’, which aims to help governments, businesses,
and communities better prioritise investments in light
of future global challenges, includes analysis of a
country’s vulnerability to climate change and other
environmental challenges, along with its readiness
to improve resilience. Here, vulnerability means
a country’s exposure, sensitivity, and capacity to
adapt to the negative effects of climate change
by considering six life-supporting sectors—food,
water, health, ecosystem service, human habitat,

and infrastructure. Readiness measures a country’s

CHANDLER GOOD GOVERNMENT INDEX 2024

ability to leverage investments and convert them to
adaptation actions by considering three components
—economic readiness, governance readiness, and
social readiness.

There is a very strong correlation between a
government’s performance in the CGGI and its
preparedness to adapt to climate-related threats. This
paints a concerning picture for the future of the world’s
most climate-vulnerable countries. It reiterates the
urgent need for countries to address the governance
issues that hinder efforts to head off or mitigate these
and other anticipated risks.

It is our sincere hope that the CGGl, in describing and
measuring the diverse capabilities underpinning sound
governance, we can contribute to helping countries
ready themselves to better govern for tomorrow, and
to overcome the challenges facing us ahead.

Good Governments Can Adapt To Environmental Threats
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Top Performers
& Rising Stars

Looking ahead: who will win the
governance competition?

ood government is the deciding factor in

whether a nation succeeds. Strengthening

government is an iterative, long-term
endeavour which can take years and even decades
to bear fruit.

In compiling the CGGI over the past four years,
we have seen some countries and regions making
discernible progress in building capabilities and
delivering better outcomes over time. In this section
we highlight some of these movements and go
beneath the surface of the data to see what might be
driving this momentum.'

Regional Reflections
We start by looking at how performance is unfolding
at the regional level.?

Our first observation is that regional average CGGI
scores fall into four distinct bands (see next page).
In addition, we note that the average scores at the
regional level have been relatively steady over time.
This is intuitive, given that capabilities take time
to develop.
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CGGl Scores (Regional Averages) from 2021 to 2024

—=— Western Europe

Northern Europe
—a—North America

—m— Australia & New Zealand

—e—East Asia
—e— Southern Europe

—ea— South-East Asia

Eastern Europe

—a— Central & West Asia

—a— Middle East & North Africa

0.8 Band 1
-—
— = — =
0.75 — o —
0.7
e Band 2
o
o
S 0.6
o
g /
5 055 ¢ —— -
O
O
0.5 Band 3
“ - A

0.45

Band 4

0.4 . ﬁ\‘\"

0.35

—t\i

[§'8

—a— Latin America & Caribbean

—o—South Asia

Sub-Saharan Africa

2021 2022

A striking exception is the East Asia region, where
the average score has been improving over the past
four years.

Second, inthe highest-scoring Band 1, both Western
Europe and Australia & New Zealand show a small

2023 2024

gradual decline in overall performance. Northern
Europe is the only region in this high-performing
cluster to show an overall improvement over the
four-year period. At the lower end of the chart, both
South Asia and Sub-Saharan Africa also exhibit
declining performances.

East Asia at night from space: countries in th